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1.0 LOGISTICS 
Local Officials Meeting    Public Meeting #1 

 
Date:  January 21, 2014   January 21, 2014 

Time:  3:00-4:00 pm    5:00 – 8:00 pm 

Location: South Piedmont Community College, Monroe Campus   

4209 Old Charlotte Highway 

Monroe, NC     

Meeting Purpose 

The purpose of the meeting was to present and receive input on the preliminary concept alternatives, 
which will be the basis for identifying the detailed study alternative (DSA) that will be evaluated in 
the Environmental Assessment (EA). 

2.0 NOTIFICATION OF MEETING 
Local Officials Meeting 

An invitational letter was sent to local public officials on January 3, 2014.  Appendix A includes a 
copy of the letter, distribution list, and a summary of the meeting. 

Public Meeting  

The Public Meeting was announced via a postcard mailing, a press release, newspaper 
advertisements, and via municipal websites.   

On January 7, 2014, a total of 3,117 postcards were sent out to announce Public Meeting #1.  
Appendix B includes a copy of the postcard and the mailing list area.   

The mailing list was generated by a GIS query of Mecklenburg County and Union County property 
data and included all physical site addresses within the Direct Community Impact Area (DCIA) as 
well as expanded areas outside of the DCIA to include entire neighborhoods.  The DCIA is the area 
surrounding the project that is likely to be directly affected in any way during or after project 
construction with any potential widening options.  Factors considered in delineating this boundary 
include proximity to the project, potential changes in access, neighborhood boundaries, and land use 
patterns.   

On Wednesday, January 15, 2014 the NCDOT released a formal public notice announcing the public 
meeting.  This press release is included in Appendix C. 

Advertisements for the meeting were included in the following newspapers on noted days: 

 Hola News – January 7th, 14th 

 La Noticia – January 8th, 15th 

 Enquirer Journal – January 7th, 14th, 19th  

 Charlotte Post – January 8th, 15th  

 Charlotte Observer – January 5th, 12th, 19th   
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The NCDOT is not hosting or maintaining a project-specific website for STIP No. U-4714.  NCDOT 
and local municipalities are coordinating to provide current and updated project information on 
municipal websites.   

Municipal contacts for Matthews, Stallings, and Indian Trail were provided a notice and information 
regarding the public meeting and were encouraged to share this information on their websites in 
advance of the public meeting. The final version of this meeting summary is also being provided to 
these contacts. 

3.0 MEDIA COVERAGE 
Subsequent to the meeting, FOX News Channel 46 featured a segment called “Traffic Solutions for 
Mecklenburg and Union County.”  The three-minute video highlighted congestion problems on the 

corridor and NCDOT’s plans to improve the 
corridor, and included brief interviews with 
users of the corridor.  (The video can be viewed 
here:  
http://www.myfoxcarolinas.com/story/24513522/traffic-
solutions-for-mecklenburg-and-union-county) or by 
scanning the QR code below on your mobile 
device. 

Appendix D includes a 
summary passage of the news 
report. 

 

 

4.0 MEETING SET-UP AND DISPLAYS 
Upon entry, attendees were asked to sign in 
and were provided a handouts and a comment 
form.  The handouts and comment form are 
included in Appendix E. 

Following sign-in, attendees were directed to 
view the project display boards.  The displays 
are included in Appendix F. 

Handouts 

Two handouts were provided.   

The first handout contained the following 
information: 

 Project location/description 

 Meeting purpose 

 Project purpose 

 Local vision for the corridor/definition of “complete street” 

 Preliminary project alternatives, including how they were developed and request for feedback on 
project elements 
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 Brief summary of build alternatives considered, but omitted from further study 

 What’s next 

The second handout was the NCDOT Superstreet brochure, which provides more information how 
superstreet intersections differ from traditional intersections in terms of their operational 
characteristics.   

Display Boards 

 Welcome Board – Welcomed attendees and encouraged them to view the project displays, talk 
to NCDOT/Consultant representatives, and fill out comment forms. 

 Project Location – Depicted the project location and limits of the project by section (A-C). 

 Project Planning Process – Provided information on the steps included in the environmental 
document in “plain English”. 

 Project Purpose and Need – Provided 
brief explanation on the project purpose 
and need (e.g. capacity deficiencies, lack of 
facilities for bicycles and pedestrians, and 
safety enhancement)  

 Existing and Future Traffic Volumes – 
Showed annual average daily traffic 
(AADT) volumes along East John Street-
Old Monroe Road and predicted (no build) 
2035 conditions.  

 Future (Build) Traffic Volumes – Showed predicted 2035 (assumed four-lane capacity) AADT 
volumes along East John Street-Old Monroe Road. 

 Preliminary Alternative Concepts – Showed the preliminary concepts developed based on 
local plans, predicted traffic volumes, and input received at the three-day project charrette. 

 Best Fit Widening (3) – Showed the preliminary best widening options by project sections 
(assuming a four-lane median divided) to illustrate how surrounding community resources and 
natural resources are considered in locating widening improvements. 

 Best Fit Widening/Environmental 
Features Map – The preliminary best 
widening shown on the three separate 
displays (see bullet above) were shown on 
this mapping, which included aerial 
background.  This map, at a scale of 1 inch 
= 150 feet, provided information on 
existing features in the project study area 
such as neighborhoods, schools, 
recreational resources, places of worship, 
historic sites, municipal boundaries, 
natural features, and activity centers.   

Two complete sets of displays were set up on 
easels and large scale mapping on the walls so 
that participants could gather around any of 
the sets and discuss specific areas.  
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A comment area with tables and chairs was provided for the public to sit down and fill out comment 
sheets.  Copies of the project multi-day Design Charrette Summary were also available at the 
comment tables for attendees to review.   

5.0 MEETING FORMAT, STAFFING, AND 
ATTENDANCE 

Public Meeting #1 was an informal open-house format.  Attendees were encouraged to sign-in, read 
the handouts and comment form provided, view the project displays, and to discuss the project one-
on-one with project team representatives.  A total of 79 citizens signed in at the meeting.  The sign-in 
sheets are included in Appendix G.   

There were no formal presentations given at the meeting.  Boxes for completed comment sheets were 
available at the comment area. Several representatives from the NCDOT and ATKINS were present 
to assist with citizens’ questions.   

The following NCDOT and Consultant staff attended: 

Elmo Vance – NCDOT Project Development and Environmental Analysis (PDEA) 

John Conforti – NCDOT PDEA 

Greg Brew – NCDOT Roadway Design 

James Nordan – NCDOT Public 
Involvement 

Scott Cole – NCDOT Division 10 

John Underwood – NCDOT Division 10 

Jen Thompson – NCDOT Communications 
Office 

Carl Gibilaro – ATKINS  

Kim Bereis – ATKINS  

Tom Kelly – ATKINS 

Gina Schaar – ATKINS  

Gwen Cunningham – ATKINS  

6.0 SUMMARY OF COMMENTS RECEIVED 
Comment forms gauged opinions on different project sections, including various improvement 
concepts and “best fit” location of improvements by section, and roadway elements (e.g. bicycle and 
pedestrian accommodations).  A total of thirty-eight (38) comment forms were submitted during the 
comment period, which ended on February 11, 2014.  Completed comment forms are included in 
Appendix H.   

A tally and discussion of feedback received from the comment forms are provided below.  It should be 
noted that the results below are not a scientific sampling of the study area, but rather a summary of 
responses provided as a result of the public meeting.  

Which section(s) of the project is/ are most important to you? 

Although most participants were concerned about sections of the project in which they lived, about a 
quarter of the feedback indicated that all sections of the project are equally important. 
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Most Important Section of the Project 

Matthews (Section A) – Trade Street to I‐485 8% 

Stallings (Section B) – I‐485 to Waxhaw Indian Trail Road 47% 

Indian Trail (Section C) – Waxhaw Indian Trail Road to Wesley Chapel Stouts Road 29% 

All three sections are equally important  26% 

  *Percentages based on 38 comments sheets submitted (most participants identified one or more sections of importance) 

 Three alternative concepts were shown: 4-Lane Median Divided, 6-Lane Median             
Divided, and 4-Lane Superstreet. 

Which of these concepts do you support?  

4‐Lane Median Divided  53%

6‐Lane Median Divided  26%

4‐Lane Superstreet  16%

Other  5%

  *Percentage category appeared on 38 comment forms  
 

Over half of the comments were support for the 4-Lane Median Divided concept, followed by 26 
percent for the 6-Lane Median Divided.  There was least support (16 percent) for the 4-Lane 
Superstreet concept.   

 Answers to why there was support for the 4-Lane Median Divided included: 

o Least impacts to the surrounding environment/neighborhoods.  

o Less intrusive. 

o Appears sufficient to manage 20-year project traffic volumes and is in character with 
surrounding community.   

o More in character with existing corridor. 

o Maintain the look and feel of the area and better access. 

o It is the “normal” way a roadway looks after widening and should look like Rea Road and 
Providence Road. 

o Easy to construct and most cost effective. 

o Least impacts to individual homes. 

o Eases traffic flow while maintaining some control over safety and congestion and is the least 
disruptive to residents. 

 Answers to why there was support for the 6-Lane Median Divided included: 

o Needed anyway in future, so better to do it now. 

o Better flow of traffic. 

o Relieve bottleneck conditions. 

o Population explosion warrants the most possible number of lanes. 

o Better suited to handle life of improvement. 

o Four lanes cannot handle 55,000+ cars. 

o The “bigger the better”. 

 Answers to why there was support for the Superstreet included: 
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o May be appropriate given amount of traffic. 

o Minimizing signals is logical design to keep traffic moving continuously, especially on this 
roadway. 

o Would move more traffic. 

o Accommodates traffic growth and doesn’t support 6 lanes. 

 Other comments included: 

o Widen major cross streets to help alleviate congestion at major intersections. 

o Preference for no change, suggesting that the roadway improvement would be too disruptive. 

o Medians would disrupt businesses. 

Which of these concepts do you NOT support?  

4‐Lane Median Divided  12%

6‐Lane Median Divided  35%

4‐Lane Superstreet  42%

Other Response  11%

   *Percentages based on responses provided. 
 
 Answers to why there was not support for the with 4-Lane Median Divided included: 

o Would not relieve congestion. 

o Would not effectively move traffic along the corridor. 

 Answers as to why there was not support for the 4-Lane Superstreet concept included: 

o Manoeuvre/U-turn requirements. 

o “Too radical” for the area. 

o Would not fit the character for the corridor. 

o Less desirable type of access from/to adjacent neighborhoods. 

o Drawing more traffic from parallel route(s). 

 Answers as to why there was not support for the 6-Lane Median Divided included 

o Substantial impacts (e.g. displacements) to adjacent properties and increased traffic. 

o Changing the area character and quality of life for neighborhoods. 

o Higher costs. 

o Drawing more traffic from parallel route(s). 

Do you think there should be different concepts for different sections of the 
corridor?  If so, please indicate which concepts should be considered in different 
sections.   

About one-third of participants felt that the corridor should have the same typical section 
throughout, but most suggested that there should be differing concepts for each section.   

The table below shows a breakdown for those responses that suggested different concepts by section.  
Consistent with the previous question, the four-lane median divided concept was most supported in 
each section.   
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Which concepts should be considered in different sections? 

Matthews (Section A) – Trade Street to I‐485 
4‐Lane Median Divided  50% 

6‐Lane Median Divided  27% 

4‐Lane Superstreet  23% 

Other  0% 

Stallings (Section B) – I‐485 to Waxhaw Indian Trail Road 
4‐Lane Median Divided  45% 

6‐Lane Median Divided  24% 

4‐Lane Superstreet  28% 

Other  3% 

Indian Trail (Section C) – Waxhaw Indian Trail Road to Wesley Chapel Stouts Road 
4‐Lane Median Divided  50% 

6‐Lane Median Divided  27% 

4‐Lane Superstreet  19% 

Other  4% 

*Percentages based on responses provided.  
 

Additional comments from meeting participants included: 

 “Other”: opposition to median-divided roadway and just suggested; adding a lane adjacent to the 
existing road would suffice. 

 Consider widening area near I-485 to six lanes using Diverging Diamond Interchange. 

Preliminary options for locating the widening of the road take into consideration 
the surrounding community resources and natural resources.  Do you agree with 
the “best fit” option shown tonight?  Why / Why not? 

Agree/Disagree with Best Fit Widening Option? 

Agree with “best fit” option  67%

Disagree with “best fit” option  33%

*Percentages based on responses provided.  
 

Additional issues/comments from meeting participants included: 

 Most churches have enough property to accommodate right of way additions, and most have rear 
parking, so emphasis should be placed on minimizing residential impacts. 

 Appears reasonable given the adjacent uses. 

 Parkway Townhomes – please consider that utilities and sidewalks are already located on this 
side of the road. 

 Agree because it appears to minimize impacts to surrounding resources. 

 Do not agree with preserving the Rock Store in its current location, and it should be either 
moved or torn down, as it is the only structure on the west side of the roadway.  Why sacrifice 
multiple homes on the east side for this one structure? (note:  similar comments from Kerry 
Greens residents received via email following meeting) 

 I do not agree because as shown it will cut into my business front and potentially take up 
valuable lot space. 
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What elements are important to you for the E. John St./Old Monroe Rd. project? 

There was varying opinions on important elements.   Most desired to see added capacity and a multi-
use path.  There were differing opinions on how to accommodate advanced cyclists.   

Which of these elements are most important?  
More lanes  74% 

Landscaping  35% 

Bicycle accommodations that allow bicyclists and vehicles to share the road (e.g. wide 
outside lanes) 

19% 

Bicycle accommodations that are dedicated lanes for bicyclists (e.g. striped bike lane) 23% 

Bicycle accommodations that are completely separated from travel lanes (e.g. multi‐
use path) 

42% 

Pedestrian accommodations (e.g. sidewalks, multi‐use path) 74% 

Pedestrian crossings  52% 

Other features (please specify)  13% 
*Percentage based on responses provided. 
 

Those “other” features specified included: 

 Provide pedestrian connectivity to greenway. 

 Eliminate median in section C to preserve access to business. 

 Sun Valley High School. 

 Preserve as much open land and homes as possible. 

 Traffic and pedestrian safety and the “complete street” concept with preservation of a 
residential/rural atmosphere. 

Other comments were submitted by email following the comment period.  These comments are 
included in Appendix H.   

Additional comments included the following topics:     

 Noise impact concerns. 

 Access to/from adjacent neighbourhoods (e.g. Kerry Greens) with widened roadway. 

 Crossing and bottleneck concerns in Wesley Chapel-Stouts Road and Sun Valley High School 
areas. 

 Potential historic farmland property in Section C. 

 Project impact on property values. 

 Potential impacts to Rock Store BBQ. 

 Overall impacts to Kerry Greens neighbourhood if widening occurs away from Rock Store BBQ. 
(Note:  Kerry Greens neighbourhood representative has requested a small group meeting with 
NCDOT). 

 Project’s potential to negatively impact Stalling community character.
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Appendix A 
LOIM Invitation Letter/Distribution List/Summary 

 



 

 

 

  STATE OF NORTH CAROLINA 
  DEPARTMENT OF TRANSPORTATION 

PAT MCCRORY  ANTHONY J. TATA 
GOVERNOR   SECRETARY 

 

MAILING ADDRESS: 
NC DEPARTMENT OF TRANSPORTATION 
PROJECT DEVELOPMENT AND ENVIRONMENTAL ANALYSIS 
1548 MAIL SERVICE CENTER 
RALEIGH NC  27699-1548 

TELEPHONE:   919-707-6000 
FAX:  919-250-4224 

 

WEBSITE: WWW.NCDOT.ORG/DOH/PRECONSTRUCT/PE/ 

LOCATION: 
CENTURY CENTER, BUILDING A 

1000 BIRCH RIDGE DRIVE 
RALEIGH NC 27610 

 
 

January 3, 2014 
 

Dear Sir or Madam: 
 

RE:  Invitation to Local Officials Informational Meeting for TIP Project: U-4714 – Improvements to 
East John Street-Old Monroe Road (SR 1009) from Trade Street (SR 3448-SR 3474) in the Town 
of Matthews (Mecklenburg County) to Wesley Chapel-Stouts Road (SR 1377) in the Town of 
Indian Trail (Union County).   
                                                                                                                                                                                                                                                                                        

The North Carolina Department of Transportation invites you to attend a Local Officials Informational Meeting 
to be held for the above-referenced project.  This meeting will include an informal presentation.   
                                                                                                                                                                                                                                                                                                   

 Date:  Tuesday, January 21, 2014                                                                                                                              
 Time:  3:00 pm–4:00 pm                                                                                                       

Location: South Piedmont Community College, 4209 Old Charlotte Highway, Monroe, NC 28110 
  
 
Please respond via email to eevance@ncdot.gov or call (919) 707-6048 if you or your representative will be attending 
the above meeting.  An informal, drop-in style Public Meeting will follow the Local Officials Informational Meeting 
from 5:00 pm until 8:00 pm.   
 
Thank you and we look forward to meeting with you.  
 
Sincerely, 

 
 
 

Elmo E. Vance, Jr., Project Manager 
NCDOT Project Development and Environmental Analysis Unit 
 
Attachments 
 
cc:  
Hazen Blodgett, Matthews Town Manager 
Ralph Messera, Town of Matthews Public Works Director 
Kathi Ingrish, Town of Matthews Planning Director 
Erinn Nichols, Town of Stallings Interim Town Manager/Town Clerk 
Joe Fivas, Indian Trail Town Manager 
Shelley DeHart, Town of Indian Trail Director of Planning 
Scott Kaufhold, Town of Indian Trail Director of Engineering & Public Works 
Scott Cole, NCDOT Division 10, Deputy Division Engineer 
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Mailing List
Municipality Name Position

Indian Trail MICHAEL ALVAREZ MAYOR PO BOX 2430 INDIAN TRAIL  NC 28079

Indian Trail DAVID COHN MAYOR PRO TEM PO BOX 2430 INDIAN TRAIL  NC 28079

Indian Trail CHRISTOPHER KING TOWN COUNCIL PO BOX 2430 INDIAN TRAIL  NC 28079

Indian Trail DAVID WADDELL TOWN COUNCIL PO BOX 2430 INDIAN TRAIL  NC 28079

Indian Trail GORDON DANIELS TOWN COUNCIL PO BOX 2430 INDIAN TRAIL  NC 28079

Indian Trail GARY SAVOIE TOWN COUNCIL PO BOX 2430 INDIAN TRAIL  NC 28079

Stallings WYATT DUNN MAYOR 5392 MACROOM COURT STALLINGS NC 28104

Stallings ROCKY CRENSHAW DISTRICT 2 2102 COTTON MILL COURT STALLINGS NC 28104

Stallings WALT KLINE MAYOR PRO TEMPORE ‐ DIST. 3 4956 SHANNAMARA DRIVE STALLINGS NC 28104

Stallings DEBORAH ROMANOW DISTRICT 6 1117 YARROW STREET STALLINGS NC 28104

Stallings SHAWNA STEELE DISTRICT 4 213 CUPPED OAK STALLINGS NC 28104

Stallings REGIS GRIFFIN DISTRICT 1 2609 ALBATROSS LANE STALLINGS NC 28104

Stallings FRED WEBER DISTRICT 5 1167 DRUMMOND LANE STALLINGS NC 28104

Matthews JAMES  P. TAYLOR MAYOR 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews JOHN HIGDON TOWN BOARD 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews JOHN ROSS TOWN BOARD 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews JEFF MILLER TOWN BOARD 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews CHRIS MELTON TOWN BOARD 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews KRESS QUERY TOWN BOARD 232 MATTEWS STATION STREET MATTHEWS NC 28105

Matthews JOE PATA MAYOR PRO TEM 232 MATTEWS STATION STREET MATTHEWS NC 28105
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MEETING SUMMARY 

 
Subject:  Local Officials Informational Meeting (Towns of Matthews, Stallings, and Indian Trail) 

 
Date:  January 21, 2014 
  3:00 PM to 4:00 PM  
  
Attendees:  
Elmo Vance, Project Manager – NCDOT PDEA 
John Conforti, Group Supervisor – NCDOT PDEA 
Greg Brew, Design Engineer – NCDOT Roadway 
Scott Cole, Traffic Engineer – NCDOT Div. 10 
Shelley DeHart, Director of Planning – Indian Trail 
Rox Burhans, Sr. Planner – Indian Trail 
Walt Kline, Mayor Pro Tempore – Stallings 
Deborah Romanow, Council – Stallings         

David Drehs, – Indian Trail 
Fred Weber, Council – Stallings 
Ralph Messera, Public Works – Matthews 
Carl Gibilaro, Project Manager – ATKINS 
Kim Bereis, Deputy Project Manager – ATKINS 
Tom Kelley, Sr. Traffic Engineer – ATKINS 
Gina Schaar, Sr. Roadway Designer – ATKINS    

 

 
Elmo Vance asked participants to introduce themselves and provided an overview of the project.   
 
The project, is approximately 6.5 miles long, and is included in the NCDOT Current State Transportation 
Improvement Program (STIP) as STIP No. U-4714.  The project is divided into three sections: 
 

 U-4714A – Trade Street to I-485 

 U-4714B – I-485 to Waxhaw-Indian Trail Road (SR 1008) 

 U-4714C – Waxhaw-Indian Trail Road to Wesley Chapel-Stouts Road (SR 1377) 
 
Section B is currently programmed for right-of-way acquisition in 2016 and construction in 2018.  
Sections A and C are both currently unfunded.  This is subject to change based on the new project 
ranking process that is currently underway.  Indian Trail passed a resolution to contribute $10 million to 
Section C in order to help boost the project ranking. 
 
Following introductions, Mr. Vance directed participants to the display boards (listed below) and 
provided an overview of the project: 
 

 Project Location 

 Environmental Review Process 

 Project Purpose and Need 

 Existing Traffic Volumes and Future No-Build Traffic Volumes 

 Future Build Traffic Forecasts 

 Preliminary Project Alternatives  

 Preliminary Best Fit (by project sections A-C) 
 
Mr. Vance reviewed the purpose of the project, which is to address vehicular capacity and operational 
deficiencies, and to enhance mobility for pedestrians and bicyclists along the corridor.  Since congestion 
can affect safety conditions, a desirable outcome is to enhance overall safety along the corridor. 
 

STIP No. U-4714 – East John Street-Old Monroe Road  
Widening Improvements  

Mecklenburg and Union Counties 
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Mr. Gibilaro noted that existing and future no-build traffic volumes do not vary significantly due to the 
roadway already approaching its capacity.  As such, the demand that already occurs today as well as in 
the future (without the project) is based on Old Monroe Road remaining a two-lane facility.  The 
volumes (based on a four-lane capacity highway) shown on the ‘Future Build Traffic Forecasts’ board 
assume a four-lane roadway and demonstrate the latent demand for the roadway.  The future Build 
volumes show a possible need for six lanes in portions of the project. 
 
Indian Trail representative expressed concern that if this project were built prior to the Monroe 
Connector-Bypass, then the actual volumes would be much higher than forecasted/shown.  Mr. Gibilaro 
noted that the future (2035) projections do assume that the Monroe Connector-Bypass is in place.  Mr. 
Vance reminded participants that the two projects are mutually exclusive. 
 
Indian Trail representative expressed concern about the possibility of a six-lane section in front of Sun 
Valley High School and how the roadway will taper back down to two lanes at the high school.  The 
traffic operations analysis and study area extends beyond the actual project limits to include the Sun 
Valley High School entrance on Old Monroe Road.  The traffic operations analysis will include 
investigating ways to efficiently transition vehicles from the improved roadway section back down to 
two lanes.  
 
The traffic discussions led to the introduction of the three Preliminary Alternative Concepts:  Four-Lane 
Median Divided (i.e., NC 51 in Matthews) and Six-Lane Median Divided (i.e., Johnston Road south of 
Ballantyne), which are typical sections most participants see on area roadways.  The Four-Lane 
Superstreet (i.e., US 601) option can be an effective alternative to a six-lane section as far as capacity, 
and would have less of a footprint (and therefore less potential impacts).   
 
The ultimate roadway typical section could be a combination of the preliminary alternative concepts, 
depending on the results of the traffic operations analysis.  The desire is to attempt to have a fairly 
consistent cross section throughout the project.  Today/tonight we will present these concepts and seek 
input on them as well as bicycle and pedestrian accommodations.  
 
The preliminary alternatives were developed to meet the purpose and need for the project, as required 
by the National Environmental Policy Act (NEPA).  These concepts are based on the future traffic growth, 
input received at the charrette, and local plans.  Given the projected increase over the 20-year period, a 
four-lane facility may not be adequately address capacity needs in some sections of the project.  This is 
one of the reasons why we must also look at other options (e.g. Four-lane Superstreet, Six-Lane Median 
Divided) although they do not completely match the visions documented in local transportation plans.   
 
Mr. Gibilaro referred participants to the ‘Best Fit’ boards.  These are the project team’s first attempt in 
identifying which side the widening will occur based on community and other resources adjacent to the 
corridor in each section.  The purpose of the best fit display is to show the public what elements to be 
considered in minimizing and/or avoiding impacts along the project corridor.  Mr. Gibilaro noted that 
this is just based on a general four-lane median divided footprint, and at this time we do not know 
which typical section(s) will be recommended or the location of median openings.  Once the traffic 
operations analysis (build) is complete, then we will have an idea of how the three alternative concepts 
will operate by comparison and where we should consider access locations/type. 
   
The nature of this project (its importance for commuters as well local desires to see it as a “complete 
street”) revealed conflicting opinions and lack of consensus at the August design charrette.   Ms. Bereis 
said that recognizing the Four-Lane Median Divided concept is not fully consistent with local plans in 
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STIP U-4714 Local Officials Meeting – 01/21/14 
 

their ability to accommodate the “advanced” bicyclists, another purpose of the public meeting is to ask 
for preference regarding how the road should accommodate bicyclists and pedestrians in each section 
of the corridor.  Although it was a relatively small number of participants, the feedback from the 
charrette was mostly a desire to accommodate bicyclists via a multi-use path (MUP) and there was not 
much support for wide outside lanes or a designated bike lane for the advanced cyclist.  As such, the 
comment form/handout further gauges public opinion on that element.   
 
Mr. Brew added to that, suggesting that if the public only desires a MUP and Town officials/staff desire 
wide outside lanes/designated bike lanes, NCDOT generally follows the request of local officials.  Mr. 
Brew indicated that while the comment forms are not voter surveys, the public feedback will be 
considered in the ultimate recommended roadway configuration. 
 
Participants were also asked to review the meeting handout, which explains why a four-lane undivided 
and a five-lane typical section will not be considered as a detailed study alternative. 
 
An Indian Trail representative expressed an interest in the consideration for economic development 
along the corridor.  Mr. Gibilaro indicated that to a degree the Towns’ currently anticipated growth and 
development is considered in the metropolitan planning organization travel demand model and the 
project level forecasts.  Any substantial future changes to zoning or development by the Towns would 
result in changes to traffic forecasts.  NCDOT is not involved in decisions regarding where and to what 
extent growth and development will occur.   
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State Transportation Improvement Program Project No. U-4714

P U B L I C  M E E T I N G
You are invited to a public meeting for improvements to East John 
Street/Old Monroe Road from Trade Street in Matthews to Wesley 
Chapel-Stouts Road in Indian Trail, a distance of about 6.5 miles.

The North Carolina Department of Transportation (NCDOT) is hosting 
a public meeting to present alternatives for improving East John 
Street/Old Monroe Road through Matthews, Stallings, and Indian Trail.  
The meeting will be held Tuesday, January 21 from 5:00pm-8:00pm at 
South Piedmont Community College, located at 4209 Old Charlotte 
Highway in Monroe, NC.  The format will be open house, so attendees 
can drop in any time during the meeting.

NCDOT staff and representatives from Atkins, project consultant, will be 
available to discuss the project and answer questions.

For more information, contact Elmo Vance, NCDOT Project Manager at 
(919) 707-6048, or via email at eevance@ncdot.gov.  You can also contact 
Kim Bereis of Atkins at (704) 665-4404 or via email at 
Kimberly.Bereis@atkinsglobal.com.

NCDOT will provide auxiliary aids and services under the Americans with 
Disabilities Act for disabled persons who want to participate in this public 
meeting.  Anyone requiring special services should contact Mr. Jamille Robbins 
at (919) 707-6085 as soon as possible so that arrangements can be made.

U-4714 E. John St/Old Monroe Road ImprovementsU-4714 E. John St/Old Monroe Road ImprovementsU-4714 E. John St/Old Monroe Road Improvements

PUBLIC MEETING
January 21, 2014
5:00pm-8:00pm
SOUTH PIEDMONT
COMMUNITY COLLEGE
4209 Old Charlotte Hwy.
Monroe, NC 28110
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For Immediate Release 

January 15, 2014 

Contact: Jen Thompson, (980) 523-0000 

  

NCDOT Hosts Public Meeting for Proposed Widening of East John Street and Old Monroe 

Road in Mecklenburg and Union Counties 
  

CHARLOTTE – The N.C. Department of Transportation has scheduled a public meeting on 

Tuesday, Jan. 21 to discuss proposed improvements to East John Street/Old Monroe Road from 

Trade Street in Matthews to Wesley-Chapel Stouts Road in Union County. 

  

The purpose of the project is to improve existing and projected traffic flow and operational 

efficiency.  The 6.5-mile project will address the need to increase vehicle capacity and enhance 

mobility for pedestrians and bicyclists along the corridor.   

  

The meeting will be held from 5 to 8 p.m. at South Piedmont Community College, 4209 Old 

Charlotte Highway in Monroe. Interested citizens may attend at any time during the meeting 

hours to speak with NCDOT representatives, ask questions and submit comments in writing. 

There will not be a formal presentation.  

  

For more information, contact Elmo Vance, Project Development Engineer, NCDOT-Project 

Development and Environmental Analysis Unit, 1548 Mail Service Center, Raleigh 27699-1548, 

by phone at (919) 707-6048 or by e-mail at eevance@ncdot.gov. Citizens may also contact Kim 

Bereis with Atkins by phone at (704) 665-4404 or by e-mail at 

kimberly.bereis@atkinsglobal.com. 
  

NCDOT will provide auxiliary aids and services under the Americans with Disabilities Act for 

disabled persons who want to participate in these meetings. Anyone requiring special services 

should contact Jamille Robbins, Public Involvement Group Leader, NCDOT – Human 

Environment Section at 1598 Mail Service Center, Raleigh 27699-1598, by phone at (919)707-

6085 or by e-mail at jarobbins@ncdot.gov as early as possible so that arrangements can be made.  

  

Persons who speak Spanish and do not speak English or have a limited ability to read, speak, or 

understand English, may receive interpretive services upon request prior to the meeting by 

calling 1-800-481-6494. 

  

***NCDOT*** 
 

http://www.ncdot.gov/
mailto:eevance@ncdot.gov
mailto:kimberly.bereis@atkinsglobal.com
mailto:jarobbins@ncdot.gov
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Traffic Solutions For Mecklenburg and 
Union County
Posted: Jan 21, 2014 10:52 PM EST 
Updated: Jan 22, 2014 10:05 PM EST 

By Archith Seshadri, Digital Journalist - email

Fixing traffic problems is a top priority for those who live off Old Monroe Road.

And on Tuesday night, they weighed in at a DOT public forum.

The proposed road project actually covers portions of Mecklenburg County and 
Union County. The DOT wants to widen East John Street which turns into Old 
Monroe Road which is for the most part just a two-lane road. The six-mile road 
project would start in Matthews on Trade St/East John Street and stretch past 
I-485, and end on Wesley Chapel Stouts Road at Indian Trail.

On a good day - Michelle Simmons says it’ll take her 10 minutes from Sun Valley 
on Old Monroe Road. But on a bad day, she says it’ll take her nearly 45 minutes.

“The biggest thing is the traffic. It is horrific. On a typical Saturday, making a trip for 
a game is just congested,” said Simmons.

More people mean more cars and that also means more wait times. 

“It is inadequate for the number of vehicles traveling that road. If I were working 
today, I’d consider a new job,” Dave Loughran.

To fix the bottlenecks and reduce wrecks, the DOT wants to add more lanes, build 
sidewalks and open bike trails. 

“It’s very scary - we don’t have a sidewalk. Sidewalks are very important especially 
in the school area where you have kids walking around,” said Simmons. “We 
would love to see a bike lane. Lots of bikers are there but they slow down traffic 
when they are on the roads."

While some may think it’s a country road spawning two counties, those who use 
say, it’s certainly not the road less traveled.

“This is a heavily traveled two-lane road. There are lots of homes, business and 
education facilities on this corridor,” said Jen Thompson. 

If you missed the meeting, you still have until Feb 11 to weigh in. 

The project is still in the early stages - and divided into three phases --- funding is 
only approved for one of the phases for now. The DOT will review all the 
comments and concerns from tonight’s meeting and reconvene again this summer.
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Traffic Solutions For Mecklenburg and Union County
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U-4714 - East John St./Old Monroe Road Improvements
Public Meeting - Tuesday, January 21, 2014, 5pm-8pm @SPCC, Monroe Campus

Tell us your thoughts… 
Your input is important to us.  Please return your comments in the comment box tonight, email your comments 
to jarobbins@ncdot.gov, or send via mail to (by February 11, 2014): 
 

Mr. Jamille Robbins, NCDOT Public Involvement 
1598 Mail Service Center 
Raleigh, NC  27699-1598 

 

1) Which section(s) of the project is/are most important to you?   
(PLEASE CHECK ALL THAT APPLY) 

  Matthews (Section A) – Trade Street to I-485  
  Stallings (Section B) – I-485 to Waxhaw Indian Trail Road  
  Indian Trail (Section C) – Waxhaw Indian Trail to Wesley Chapel Stouts Road 
  All three Sections are equally important 

 

2) Tonight you were shown the following three alternative concepts:  4-Lane Median Divided, 
6-Lane Median Divided, and 4-Lane Superstreet.   
 
a) Which of these concepts do you support?  PLEASE EXPLAIN WHY. 

 

 

 

 

 

 

 

 

b) Which of these concepts do you NOT support?  PLEASE EXPLAIN WHY. 

 

 

 

 

 

 

 

 

 

 

(Turn page over) 

Page E-1



 

     

U-4714 - East John St./Old Monroe Road Improvements
Public Meeting - Tuesday, January 21, 2014, 5pm-8pm @SPCC, Monroe Campus

c) Do you think there should be different concepts for different sections of the corridor?  If so, please 
indicate below which concepts should be considered in different sections.   

Matthews (Section A) – Trade Street to I-485 

  4-Lane Median Divided 
  6-Lane Median Divided  
  4-Lane Superstreet 
  Other (please specify) _________________________________________________ 

Stallings (Section B) – I-485 to Waxhaw Indian Trail Road  

  4-Lane Median Divided 
  6-Lane Median Divided 
  4-Lane Superstreet 
  Other (please specify) _________________________________________________ 
 

Indian Trail (Section C) – Waxhaw Indian Trail Road to Wesley Chapel Stouts Road 

  4-Lane Median Divided 
  6-Lane Median Divided 
  4-Lane Superstreet  
  Other (please specify) _________________________________________________ 
 

3) Preliminary options for locating the widening of the road take into consideration the 
surrounding community resources and natural resources.  Do you agree with the “best fit” 
option shown tonight?  Why/Why not? (Please refer to project section(s) when providing 
comments below.) 

 

 

 

 

4) What elements are important to you for the East John Street/Old Monroe Road project? 
(PLEASE CHECK ALL THAT APPLY) 
 
  More lanes 
  Landscaping 
  Bicycle accommodations that allow bicyclists and vehicles to share the road (e.g. wide outside lanes) 
  Bicycle accommodations that are dedicated lanes for bicyclists (e.g. striped bike lane) 
  Bicycle accommodations that are completely separated from travel lanes (e.g. multi-use path) 
  Pedestrian accommodations (e.g. sidewalks, multi-use path) 
  Pedestrian crossings 
  Other features (please specify)  
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
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Welcome – We’re Glad
You’re Here! 

We hope you: 

Review the project displays

Talk with project representatives

Tell us what you think

Fill out a comment form

Your input matters!
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PROJECT
LOCATION MAP

Source: Union and  Mecklenburg County GIS Departments,
             AADT from NCDOT Transportation Planning Branch Traffic Forecasts (2/9/13).
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The Project Planning Process 

Planning & Programming
(State & Local Transportation Plans)

What is the transportation
problem? 

What features and 
resources are in the area?

Potential alternative
solutions 

Pros and cons of each
solution 

Measures to avoid, minimize
or mitigate impacts 

Decision on which solution
to implement 

Design, right-of-way, 
construction

En
vi
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n

m
en

ta
l A
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es

sm
en

t

Public
& Agency
Involvement 
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Purpose and Need for the Project

Need for Project

Capacity Deficiencies – Heavy
traffic occurs daily along East
John Street-Old Monroe Road
through the project study area,
resulting in frequent congestion
and delays.

The existing roadway does not
adequately serve bicyclists and
pedestrians.

Project Purpose

Address the need to increase capacity for vehicles
and enhance mobility for pedestrians and bicyclists
along the corridor. 

Improve existing and projected traffic flow and
operational efficiency on this section of East John
Street-Old Monroe Road. 

A desirable outcome for the project is to enhance the
overall travel safety in the project study area. 
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PRELIMINARY
ALTERNATIVE

CONCEPTS

E. JOHN STREET/
OLD MONROE ROAD
WIDENING PROJECT
STIP PROJECT NO. U-4714

Mecklenburg and Union Counties,
North Carolina

*Medians depicted in blue can be either solid concrete
or grass/plantings inside curbs, or a mixture of both.

*Gray lines depict either a sidewalk or a multi-use path.

Preliminary Alternative 1: Four-Lane Median Divided

Preliminary Alternative 2: Six-Lane Median Divided

Preliminary Alternative 3: Four-Lane Superstreet
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Bereis, Kimberly D

From: David Loughran [dloughran@carolina.rr.com]
Sent: Monday, January 13, 2014 2:27 PM
To: eevance@ncdot.gov; Bereis, Kimberly D
Cc: west@co.union.nc.us
Subject: Project No. U-4714

Hello:
I plan on attending the public meeting at South Piedmont Community College on Jan. 21, 2014.
While there I would like to express my opinions on NCDOT’s plans for road improvements in all of Union County.
Before attending I thought you might like to get a “heads up” on what I think.
Would you please read a column in The Charlotte Observer’s Sunday, January 12, 2014 publication by Linda Paxton,
on page 17A.
She is correct in saying the 74 bypass project should be abandoned. Those funds should be used elsewhere.
The John Street/Old Charlotte highway corridor should be expanded to a 5 lane parkway for passenger cars only.
The parkway should begin at highway 51 in Charlotte and end at Church St. in Monroe.
NCDOT should award a contract (or contracts) on a design build turnkey basis using existing right of ways.
Existing elevations, contours, curves, etc. should remain.
For proof that designers in Raleigh at NCDOT can’t do their jobs one only needs to look at what they did to Rea Road
in Charlotte.
If this idea of a design build award and parkway can’t fit into NCDOT’s thinking then Union County should do it.
The Board of Commissioners ought to create an authority to deal with roads, bridges, rails and tunnels.
Any funds the authority spends that ought to come from the state would be reimbursed.
David Loughran
1002 Lavenham Pl.
Indian Trail, NC 28079
704 821 4800

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

Subject: FW: U-4717 E. John St./Old Monroe Road Improvements

Importance: High

Original Message
From: ...Doug... [mailto:escott42@carolina.rr.com]
Sent: Monday, January 13, 2014 11:42 AM
To: wdunn@council.stallingsnc.org; wkline@council.stallingsnc.org;
rcrenshaw@council.stallingsnc.org; rgriffin@council.stallingsnc.org;
dromanow@council.stallingsnc.org; ssteele@council.stallingsnc.org; fweber@council.stallingsnc.org
Cc: Vance, Elmo E
Subject: U 4717 E. John St./Old Monroe Road Improvements
Importance: High

I am sending my concern for this project do to anyone in family will be unable to attend meeting
do to work hours.

I have lived in several states where they have turned streets (as Old Monroe) into four lanes.
Because of this act the property values dropped along those areas of so called improvement. You
have more so called business (small strip malls, used car dealership, tattoo shops, etc.) that
will come into the area, money speaks and will come sooner or later. Do we want to see this for
Stallings, take a look of what business are off route 74. Why should someone give up their home
that they have worked so hard for? Yes maybe there will be an offer to purchase them. But some
of these homes have been in families for many years, raised their families. These homes are their
homes they want until the end. Look at the BBQ shop or the church along this area in Stallings.
What will happen to them?

There should be a better resolution to this traffic issue than to destroy the town of Stallings
image. Stallings wants to grow and develop into a true gateway for Union County. The reason I
moved here from Charlotte was the peaceful and quite atmosphere. Improve route 74 to six lanes
three in each direction not Old Monroe to four lanes!

Sincerely,
Scott Family
8060 Sapwood Ct.
Matthews, NC
28104

________________________________

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be
disclosed to third parties.

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats;
however no technology can be guaranteed to detect all threats. Always exercise caution before
acting on the content of an email and before opening attachments or following links contained
within the email.
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Bereis, Kimberly D

From: Bereis, Kimberly D
Sent: Thursday, January 23, 2014 1:55 PM
To: 'LDHotmail'
Cc: Vance, Elmo E; 'Robbins, Jamille A'; Gibilaro, Carl
Subject: RE: Project #: U-4714 - Old Monroe Road Improvements

Good afternoon, Mr. Deliz. Thank you for your interest in this project and for your comment/question. The public meeting
materials will be uploaded to the Towns’ (Matthews, Stallings, and Indian Trail) municipal websites within the next week. We
encourage you and your neighbors to review the materials, and feel free to contact me or Elmo if you have any questions.

Regarding your question about Wesley Chapel Stouts Road: The traffic operations analysis (currently underway) will evaluate
how the intersections will operate during the peak periods (morning and evening). Our study area extends beyond the actual
project limits to include the Sun Valley High School entrance on Old Monroe Road. The traffic operations analysis will include
investigating ways to efficiently transition vehicles from the improved roadway section back down to two lanes.

Thanks again,

Kim Bereis, AICP 
Senior Planner, Transportation Planning 

ATKINS 
75 years of design, engineering and project management excellence 

5200 Seventy Seven Center Drive, #500, Charlotte, NC, 28217 | Tel: +1 (704) 522 7275 Ext. 4294404 | Fax: +1 (704) 525 2838 | Direct: +1 (704) 665 4404 | 
Cell: +1 (704) 604 5883 
Email: kimberly.bereis@atkinsglobal.com | Web: www.atkinsglobal.com/northamerica   www.atkinsglobal.com
Twitter: www.twitter.com/atkinsglobal | Facebook: www.facebook.com/atkinsglobal
LinkedIn: www.linkedin.com/company/atkins | YouTube: www.youtube.com/wsatkinsplc

From: LDHotmail [mailto:ldeliz@hotmail.com]
Sent: Wednesday, January 22, 2014 11:02 AM 
To: eevance@ncdot.gov; Bereis, Kimberly D 
Cc: Lionel Deliz 
Subject: Project #: U-4714 - Old Monroe Road Improvements 

Hello,

Myself and many of my neighbors were not able to attend the Public meeting yesterday at SPCC. 
Would it be possible to provide us with meeting notes via a website or email?

Quick question, is anyone concerned that we will have a bottleneck at Wesley Chapel-Stouts road? 
On any given weekday from 5:00pm to 6:30pm, traffic is backed up from the 485/Matthews exit to Indian 
Trail.
You will be adding a lane which will increase the amount of cars coming down to Indian trail (Wesley 
Chapel-Stouts road).
The scary part is that the bottleneck will be right at the Sun Valley High school where we’ve been 
dealing with crossing issues already.     

Thank you in advance
Lionel Deliz

___________________________________________________________________________
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Bereis, Kimberly D

From: Michael Caldwell [mailto:michael.caldwell@co.union.nc.us]
Sent: Wednesday, January 22, 2014 1:13 PM 
To: Robbins, Jamille A 
Subject: U-4714 - East John Street/Old Monroe Road Improvements

Mr. Robbins,

I attended the recent design charrette and public meeting for the subject project on behalf of Union County Public Works in
order to be informed of any conflicts the proposed NCDOT project would have with our upcoming projects. The NCDOT
representatives at the public meeting on 1/21/14 thought it would be a good idea to inform you of a project UCPW is planning
for the near future.

Union County Public Works is planning a new water line along the corridor of the subject project as part of County’s Capital
Improvement Program. Our project will replace the existing 8 inch water line along Old Charlotte Highway with a 16 inch line.
Our timelines for design and construction line up fairly well with the tentative roadway design and construction schedule, so
we would like to coordinate our efforts with NCDOT in order to minimize conflicts and costs for Union County and NCDOT.

Please keep us at UCPW informed of any movement in the roadway project. We look forward to working with NCDOT on these
projects, and exploring options for design and construction of our water line project.

My contact information is listed below. Thanks for your assistance.

Michael S. Caldwell, PE
Project Manager

Union County
Department of Public Works
500 North Main Street, Suite 500
Monroe, NC 28112
Direct:  704-296-4293
Cell:  704-609-8765
Fax:  704-296-4232

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

Subject: FW: Fwd: E. John St.

Original Message
From: Cole, Scott [mailto:scole@ncdot.gov]
Sent: Wednesday, February 05, 2014 5:44 PM
To: redshoes@windstream.net; Ralph Messera
Cc: Annette Privette Keller; Vance, Elmo E; Gibilaro, Carl; Bereis, Kimberly D
Subject: RE: Fwd: E. John St.

Ms. Benton,

Ralph is correct, in that we do not do such a study. We are still very early in the process, and
do not know the full extent of the impacts to adjacent properties at this time. Also, as we have
stated, the "A" section, from I 485 to Trade Street is currently unfunded. We are including it in
the planning and environmental process now, but currently do not have a timeline for its
construction.

I know this creates some anxiety for you and your neighbors, and I apologize for that. For now,
please remain patient with us and remain engaged in the process.

Please let me know if you have any additional questions or would like to discuss.

J. Scott Cole, PE
Deputy Division Engineer

NCDOT Division 10
716 West Main Street
Albemarle NC 28001

Phone: (704) 983 4400

Original Message
From: redshoes@windstream.net [mailto:redshoes@windstream.net]
Sent: Wednesday, February 05, 2014 11:27 AM
To: Ralph Messera
Cc: Cole, Scott; Annette Privette Keller
Subject: Re: Fwd: E. John St.

Thank you for your rapid response Mr. Messera. You are right, this is primarily the concern of
individuals such as myself. I suppose in my moments of "the unknown" I was not thinking clearly.

I realize this must be very difficult for many in the town government trying to consider and
address citizens' peace of mind on a daily basis about change and progress. We appreciate your
patience and realize that change does happen.

Respectfully your,
Dianne Benton

Ralph Messera <rmessera@matthewsnc.gov> wrote:
> Ms. Benton,
>
> Neither the Town, nor do I think the state, would do such a study as
> you are requesting. That said, I am sure that a Google search would
> turn up some info similar to what you are requesting from other roadway projects.
>
>
> Ralph S. Messera

2

> Public Works Director
> Town of Matthews
> 1600 Tank Town Road
> Matthews, NC 28105
> 704 847 3640
> 704 845 2488 Fax
> rmessera@matthewsnc.gov
> www.matthewsnc.gov
>
>
> Forwarded message
> From: <redshoes@windstream.net>
> Date: Tue, Feb 4, 2014 at 7:11 PM
> Subject: E. John St.
> To: aprivettekeller@matthewsnc.gov
>
>> I was wondering if there has also been a study done on the effect of
> property value of E. John St. widening on the folks who may not be
> displaced (bought out by the town or state) when this comes about?
>
> I feel sure it will lower our value considerably and this is a major
> stressful concern to me at this time. I attended the last meeting and
> was advised that my property would most probably not be bought so you
> can see my concern.
>
> I would appreciate your time and consideration of this concern.
>> thank you
> Dianne Benton
> 830 E. John St.
> Matthews, NC

________________________________

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be
disclosed to third parties.

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats;
however no technology can be guaranteed to detect all threats. Always exercise caution before
acting on the content of an email and before opening attachments or following links contained
within the email.
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Bereis, Kimberly D

From: Robbins, Jamille A [jarobbins@ncdot.gov]
Sent: Tuesday, February 04, 2014 11:36 PM
To: Bereis, Kimberly D; Vance, Elmo E
Subject: Fwd: John Street widening feedback

Sent from my iPhone 

Begin forwarded message: 

From: Benson Taylor <benson_taylor@yahoo.com>
Date: February 4, 2014 at 7:54:04 PM EST 
To: "jarobbins@ncdot.gov" <jarobbins@ncdot.gov>
Subject: John Street widening feedback
Reply-To: Benson Taylor <benson_taylor@yahoo.com>

No matter what kind of road John Street in Matthews becomes (four lane/superstreet, etc.), I'd like to see bike 
lanes and/or multiuse pathways. Same with South Trade Street. 

Thanks for your time, 

Benson Taylor 
Matthews

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

From: Robbins, Jamille A [jarobbins@ncdot.gov]
Sent: Monday, February 10, 2014 11:44 PM
To: Bereis, Kimberly D; Vance, Elmo E
Subject: Fwd: U-4714 – E. JOHN/OLD MONROE ROAD IMPROVEMENTS COMMENTS

Sent from my iPhone

Begin forwarded message:

From: David & June Drevlow <djdrevlow@windstream.net>
Date: February 10, 2014 at 10:46:11 PM EST
To: <jarobbins@ncdot.gov>
Subject: U 4714 – E. JOHN/OLD MONROE ROAD IMPROVEMENTS COMMENTS

Dear Mr. Robbins,

I do hope my input is important to you. Please view my comments below regarding 
U-4714 – E. JOHN/OLD MONROE ROAD IMPROVEMENTS

1) Which section(s) of the project is/are most important to you?
(PLEASE CHECK ALL THAT APPLY)

Matthews (Section A) – Trade Street to I-485
X Stallings (Section B) – I-485 to Waxhaw Indian Trail Road

Indian Trail (Section C) – Waxhaw Indian Trail to Wesley Chapel Stouts Road
All three Sections are equally important

2) Tonight you were shown the following three alternative concepts: 4-Lane 
Median Divided,
6-Lane Median Divided, and 4-Lane Superstreet.
a) Which of these concepts do you support? The 4 Lane Median Because it is consistant 
with the traffic ‘feed’ north and south of this section. 
b) Which of these concepts do you NOT support? 6 lane median, because it would cut too far 
into existing, much sought after housing developments. 

c) Do you think there should be different concepts for different sections of the corridor? If so, 
please
indicate below which concepts should be considered in different sections.
Matthews (Section A) – Trade Street to I-485

4-Lane Median Divided
X 6-Lane Median Divided- because the north bound routes from Old Monroe, 
Stallings and Potter Road all feed into this section heading northtoward Charlotte. 

4-Lane Superstreet
Other (please specify) 

_________________________________________________
Stallings (Section B) – I-485 to Waxhaw Indian Trail Road
X 4-Lane Median Divided- I believe it is very sufficient to accommodate the flow 
of traffic. 

6-Lane Median Divided
4-Lane Superstreet
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Other (please specify) 
_________________________________________________
Indian Trail (Section C) – Waxhaw Indian Trail Road to Wesley Chapel Stouts Road
X 4-Lane Median Divided - I believe it is very sufficient to accommodate the flow 
of traffic.

6-Lane Median Divided
4-Lane Superstreet
Other (please specify) 

_________________________________________________
3) Preliminary options for locating the widening of the road take into 
consideration the
surrounding community resources and natural resources. Do you agree with the 
“best fit”
option shown tonight? Why/Why not? (Please refer to project section(s) when 
providing
comments below.)
4) What elements are important to you for the East John Street/Old Monroe Road 
project?
(PLEASE CHECK ALL THAT APPLY)

More lanes
Landscaping
Bicycle accommodations that allow bicyclists and vehicles to share the road (e.g. wide 

outside lanes)
Bicycle accommodations that are dedicated lanes for bicyclists (e.g. striped bike lane)

X Bicycle accommodations that are completely separated from travel lanes (e.g. multi-use 
path)
X Pedestrian accommodations (e.g. sidewalks, multi-use path)
X Pedestrian crossings
X Other features (please specify)

I propose moving the Rock Store to a better location that will highlight its historical value and 
attract more visitors. To perhaps the Stallings town park. 
________________________________________________________________

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

From: Robbins, Jamille A [jarobbins@ncdot.gov]
Sent: Monday, February 10, 2014 11:37 PM
To: Bereis, Kimberly D; Vance, Elmo E
Subject: Fwd: Monroe Road Widening  - Feedback

Sent from my iPhone

Begin forwarded message:

From: Doug Demick <Doug.Demick@paychoice.com>
Date: February 10, 2014 at 9:11:32 PM EST
To: "jarobbins@ncdot.gov" <jarobbins@ncdot.gov>
Subject: Monroe Road Widening Feedback

Mr. Jamille Robbins, NCDOT Public Involvement
1598 Mail Service Center
Raleigh, NC 27699 1598

From: James D. and Susan Demick, 4018 Suttle Place, Matthews (Stallings) NC 28104

We have reviewed the documents from the January 21 meeting.

1) Which section(s) of the project is/are most important to you?

Stallings (Section B) – I 485 to Waxhaw Indian Trail Road
2) Tonight you were shown the following three alternative concepts: 4 Lane Median Divided,
6 Lane Median Divided, and 4 Lane Superstreet.
a) Which of these concepts do you support? PLEASE EXPLAIN WHY.
We support 4 Lane Median Divided for because we don’t like the other two alternatives (see below)
b) Which of these concepts do you NOT support? PLEASE EXPLAIN WHY.
We don’t support the superstreet because

we don’t want to have to make u turns (are U turns safe?)
I have seen superstreets in New Jersey and I don’t like them (James)

We do not want 6 lanes because it will take out more of our neighborhood
6 lanes is not needed – good grief – 485 is not even six lanes here.
It will change the character of the road to make it 6 lanes or a supserstreet.

c) Do you think there should be different concepts for different sections of the corridor?
No
3) Preliminary options for locating the widening of the road take into consideration the
surrounding community resources and natural resources. Do you agree with the “best fit”
option shown tonight? Why/Why not? (Please refer to project section(s) when providing
comments below.)

Section B – we do NOT agree with preserving the Rock Store in its current location.
Either move it or tear it down. That is the ONLY structure on the west side of the
roadway. Why sacrifice multiple homes on the East side for this one structure?
4) What elements are important to you for the East John Street/Old Monroe Road project?

More lanes

Landscaping

Bicycle accommodations that are completely separated from travel lanes (e.g. multi use path)

Pedestrian accommodations (e.g. sidewalks, multi use path)

Pedestrian crossings
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_________________________________________________________________

Thanks,

J. Douglas Demick
Senior Technical Support
PayChoice
America's Choice for Payroll
10820 Independence Pointe Parkway Suite F
Matthews, NC 28105 
Office: 704-847-4381 x54208 
Cell: 980-226-6088
Email: doug.demick@paychoice.com
PAI Group, Inc.

For after hours support call 800-277-3337

This e-mail is intended solely for the person or entity to which it is addressed and may contain confidential 
information. Any review, dissemination, copying, printing or other use of this e-mail by persons or entities other 
than the addressee is prohibited. If you have received this e-mail in error, please contact the sender immediately 
and delete the material from any computer.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

Subject: FW: Monroe Road Widening - February 11, 2014

The status regarding whether the Rock Store BBQ is a national historic property has not yet been determined. State historians
will complete eligibility surveys within the next few months for the Rock Store BBQ and other potential national historic
properties in the project study area.

Regarding relocation of the Rock Store structure, that is something that the NCDOT can consider if needed, but additional
investigations (i.e. structural, design, and right of way) would need to be undertaken to determine if that’s possible.

Please note that we are still early in the process, and do not know the full extent of the impacts to adjacent properties at this
time. I know this creates some anxiety for you and your neighbors. I apologize for that. Please remain patient and involved in
the process. The Kerry Greens neighborhood is on our mailing list and will be notified of future meetings. However, please
feel free to contact us any time for updates.

From: MASCAIA@aol.com [mailto:MASCAIA@aol.com]
Sent: Tuesday, February 11, 2014 7:35 AM 
To: Robbins, Jamille A 
Cc: demick.doug@gmail.com; N4IYB@aol.com
Subject: Monroe Road Widening - February 11, 2014

Good morning Jamille -  
 
On the Monroe Road widening - the part that impacts us is the I-485 through Stallings.  Could the Rock Store not be 
moved several blocks to the west to accommodate the widening of Monroe Road?  I realize it is an historical building, but 
moving it would leave the homes intact in Kerry Greens subdivision.  The homes on the west side of Monroe Road have 
been on the market for a very long time so the impact on those homes would not be as disruptive as it would if it took the 
huge swath out of KG subdivision.  If the Cape Hatteras lighthouse can be moved, the Rock Store can also be 
moved resulting in a lower cost than the homes that would be demolished and the lives being impacted for the widening of 
Monroe Road.  
 
Thank you very much for your consideration.  
 
Marcia Scaia
4021 Suttle Place
Matthews, NC 28104

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

P
age H

-43



1

Bereis, Kimberly D

From: Robbins, Jamille A [jarobbins@ncdot.gov]
Sent: Tuesday, February 11, 2014 7:23 PM
To: Bereis, Kimberly D; Vance, Elmo E
Subject: Fwd: Monroe Rd. expansion

Sent from my iPhone 

Begin forwarded message: 

From: Tracey Hummel <trhum1957@msn.com>
Date: February 11, 2014 at 7:06:15 PM EST 
To: "jarobbins@ncdot.gov" <jarobbins@ncdot.gov>
Subject: Monroe Rd. expansion

Mr. Robbins, 
I have been a resident of Stallings NC for nearly 17 years. One of the reasons I chose Stallings was the 
location and small town environment. In these past 17 years the growth not only in Stallings but 
throughout Union County has been phenomenal. Until this time I have been satisfied with the way our 
town has grown. It is the proposed widening of Monroe Rd that has prompted me to write.  
I live in a subdivision on the north side of Monroe Rd directly across the street from the 
Rock Store(Section B). In the current proposal, the widening would keep the rock store intact while 
eliminating up to 10% of my entire neighborhood. I understand the need for infrastructure 
improvements. What I don't understand is the decision being made based on a study done 10 years ago.  
I don't support any of the proposed concepts and feel there should be other alternatives considered that 
may not take away homes that some families have had for many years. A four lane with a turn lane 
would eliminate a substantial portion of the traffic congestion.
I implore you to consider families lives when  making decisions concerning infrastructure changes.  

Sincerely,

Tracey Hummel 
Concerned resident of Stallings 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

Subject: FW: E John St widening project

E. John Street / Old Monroe RoadWidening (U 4714)

From: Robbins, Jamille A [mailto:jarobbins@ncdot.gov]
Sent: Tuesday, February 18, 2014 1:26 PM 
To: Bereis, Kimberly D; Vance, Elmo E 
Subject: Fwd: E John St widening project 

Sent from my iPhone 
Begin forwarded message: 

From: Dayle <dmullins3@carolina.rr.com>
Date: February 18, 2014 at 1:18:39 PM EST 
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To: <jarobbins@nc.gov>
Subject: E John St widening project

Hello -

  We own a rental home at 708 E.John St.. A neighbor there  just infomed us that our home will be affected by 
the widening project. The fact that it may be taken is quite a shock, as we've had no direct correspondence from 
Matthews or NC concerning this ~ and have just completely remodeled it.

Please forward any & all available information on the project to us. 

Thank you -
Dayle Mullins
1032 Glenshannon RD
Matthews NC 28105
704 846 2230
dmullins3@carolina.rr.com

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

From: Dean Smith [dasmith@Vaughnmelton.com]
Sent: Thursday, March 13, 2014 11:28 AM
To: Bereis, Kimberly D
Cc: eevance@ncdot.gov
Subject: RE: East John Street/Old Monroe Road Improvement

Ms. Bereis,

Thanks for calling me back. I met with the Kerry Greens HOA this past Monday (3/10). They authorized me to reach out to you
and see if you could give an informative presentation to our community on 4/14. That date is their regularly scheduled HOA
meeting. We would like to establish a date as soon as possible. Our plan is to invite as many homeowners as possible, so
establishing your, and the DOT’s availability will give us a target date to invite homeowners.

Do you think the 4/14 date will work?

Also, have you received any information from the State with regard to the “historical structure” status of the barbecue store?

From: Dean Smith
Sent: Tuesday, February 25, 2014 10:54 AM
To: 'eevance@ncdot.gov'
Cc: 'Kimberly.Bereis@atkinsglobal.com'
Subject: East John Street/Old Monroe Road Improvement

Mr. Vance, Ms. Bereis,

My name is Dean Smith. I am a resident in the Kerry Green subdivision in Stallings. I also happen to be a right of way agent for
Vaughn & Melton Consulting Engineers. I have some concerns about the design on the referenced project. Can you tell me at
what stage is the engineering at this point? I was not able to make the open door public meeting on 1/21. The mail card was
the first that I had heard of the proposed project. I have since downloaded the limited information that is available on the
Town of Stallings website.

I would welcome the opportunity to speak to someone regarding this project, and its proposed impact to residences along the
proposed route.

Dean A. Smith 
Vice-President, Right of Way Acquisitions 
Vaughn & Melton Consulting Engineers, Inc. 
828-779-4631 

___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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Bereis, Kimberly D

From: Bereis, Kimberly D
Sent: Monday, March 17, 2014 2:30 PM
To: 'Mangas, Jeffrey'
Cc: Smith, Wesley; Gibilaro, Carl; 'Vance, Elmo E'; kingrish@matthewsnc.gov
Subject: RE: Matthews, NC Site

Hello, Jeffrey.

The North Carolina Department of Transportation is currently studying options to widen East John Street/Old Monroe Road
from a two lane roadway to a multi lane divided facility. The limits of the project are from Trade Street in downtown
Matthews to Wesley Chapel Stouts Road in Indian Trail, a distance of approximately 6.5 miles. The project is included in the
State Transportation Improvement Program as Project # U 4714 and is divided into three sections:

Section A – From Trade Street to I 485

Section B – From I 485 to Waxhaw Indian Trail Road

Section C – From Waxhaw Indian Trail Road to Wesley Chapel – Stouts Road

Currently, only Section B is funded for right of way acquisition and construction, which is scheduled to begin in 2018. NCDOT
is currently working with the Town of Indian Trail to identify funding for Section C. Section A (which we generally refer to as
the Matthews section) is currently unfunded and it is unknown when that section would be constructed.

The planning and environmental study currently underway is identifying and analyzing different alternatives for widening the
roadway. Impacts for different alternatives will be identified and public input will be solicited and considered before a final
selection is made. At this time we do not know the proposed ROW, location/type of access points, and full extent of the
impacts to adjacent properties.

All project information is being uploaded to Matthews, Stallings, and Indian Trail municipal websites as it becomes
available. Please note that the displays and handout from our January 21st public meeting are too large to email, so I
recommend downloading them from the Town of Matthews website. (Please note that the aerial map is meant to be plotted 3
x 10.5’, but can be viewed on screen.) Here is a link:

http://matthewsnc.gov/TownGovernment/OngoingProjects.aspx
***The information is at the bottom of the page under E. John Street / Old Monroe Road Widening (U 4714)

Please contact me if you have any questions about the public meeting materials or other project matters. Our next public
meeting is tentatively planned for this summer.

Kim Bereis, AICP 
Senior Planner, Transportation Planning 

ATKINS 
75 years of design, engineering and project management excellence 

5200 Seventy Seven Center Drive, #500, Charlotte, NC, 28217 | Tel: +1 (704) 522 7275 Ext. 4294404 | Fax: +1 (704) 525 2838 | Direct: +1 (704) 665 4404 | 
Cell: +1 (704) 604 5883 
Email: kimberly.bereis@atkinsglobal.com | Web: www.atkinsglobal.com/northamerica   www.atkinsglobal.com
Twitter: www.twitter.com/atkinsglobal | Facebook: www.facebook.com/atkinsglobal
LinkedIn: www.linkedin.com/company/atkins | YouTube: www.youtube.com/wsatkinsplc

From: Mangas, Jeffrey [mailto:jmangas@emht.com]
Sent: Thursday, March 13, 2014 7:48 AM 
To: Bereis, Kimberly D 
Cc: Smith, Wesley 
Subject: Matthews, NC Site 

2

Kimberly, 
We are working on a site in Matthews off of John Street, north of 1-485 (see attached development plan for specific location).  It 
is my understanding that you will be developing roadway improvement plans for this area. Do you have any updates that you 
can share? My specific areas of concern are: ROW dedication required for the improvements, site access points, costs that may be 
incurred by our development, etc.  Thanks for your help Kimberly! 
 
Jeff Mangas  
Project Manager

EMH&T 
Engineers, Surveyors, Planners, Scientists
301 McCullough Drive, Suite 109, Charlotte, NC 28262 
d. 704.353.9956 | m. 704.534.3648 | jmangas@emht.com
emht.com 

CONFIDENTIALITY NOTICE: This e-mail message is intended only for the person or entity to which it is addressed 
and may contain confidential and/or privileged material. Any unauthorized review, use, disclosure or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the 
original message. If you are the intended recipient but do not wish to receive communications through this medium, 
please so advise the sender immediately.  
___________________________________________________________________________
The IS team in Atkins has scanned this email and any attachments for viruses and other threats; however no 
technology can be guaranteed to detect all threats. Always exercise caution before acting on the content of an email 
and before opening attachments or following links contained within the email. 
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